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The Collier County Public School District has been accredited by AdvancED, the parent company 
of the Southern Association of Colleges and Schools Council on Accreditation and School 
Improvement (SACS CASI), the world’s largest national education community. Accreditation is 
both a significant achievement pronouncing an institution’s quality of education, as well as a 
remarkably enriching process for the institutions recognizing the tremendous competitive and 
performance gains it affords. The AdvancED accreditation process is also known in terms of its 
ability to effectively drive student performance and continuous improvement in education. 
 
The accreditation team of 10, five from Florida and five from outside Florida, provided the 
school district with additional lenses to see our school system, share Commendations, Required 
Actions, and rate us in the seven AdvancED standards. 
  
During the on-site Quality Assurance Review, team members visited 12 schools and interviewed 
five School Board members, 128 administrators, 110 teachers, 56 support staff, 81 parents, 
community, and business partners, and 76 students. A total of 456 stakeholders were 
interviewed. 
  
The following were the Commendations: 
  
A comprehensive Data Warehouse with the capacity to provide the foundation for district, 
school, and classroom decision-making. 

 Growing utilization 

 Powerful capabilities to impact student performance 

 District opportunities for customization 
 
Well-maintained, equitable and functional facilities. 

 Commitment to quality 

 Commitment to safety 

 Commitment to an optimal learning environment 
 
Innovative and expanding two-way communication network. 

 Myriad of outreach activities 

 Stakeholder satisfaction with communication efforts 

 Commitment to efficient use of technology to facilitate communication throughout the 
district 

 Commitment to continuously extend the “conversations”  
  
Technology-rich culture facilitated by: 

 High expectations for district wide utilization among stakeholder groups 

 Equitable hardware distribution 



 Extensive professional learning opportunities 

 Appropriate planning for maintenance and replacement  
  
Increasing Community and Business Partnerships 

 Leverage additional resources 

 Aligned with Vision (Workforce Development) 

 Enhances communication channels 
  
The following were our Required Actions: 
  
Focus recruitment and retention activities for teaching and administrative positions to mirror 
changing demographics   

 Pursue creative strategies to “grow your own” 

 Investigate/modify housing and transportation stipends for various communities 

 A richly diverse teacher/administrative staff serves as role models to the student 
population (Vision!) 

 
Implement systemic, research-based instructional activities and strategies focused on meeting 
the needs of ALL students. 

 Complement and support individual school and classroom strategies 

 Do not forget the “kids in the middle”! 
  
Narrow the focus of the district’s strategic plan to a more manageable set of district goals. 

 Ensure alignment between district and school plans 
  
Develop a system for ensuring program and process continuity by focusing on succession 
management. 
  
Standards Rubrics: 
  

Highly Functional 
The district is exceptional in its demonstration of the standard and 
exhibits practices not commonly found in other schools.  A small 
percentage of districts have standards ratings at this level. 

Operational 
The district is demonstrating the standard and using practices 
commonly found in other schools.  Many district have standards 
ratings at this level. 

Emerging 
The district is beginning to put in place the practices necessary to 
meet the standard but is not meeting it.  Many districts have 
standards ratings at this level. 

Not Evident 
The district has not put practices in place or beginning efforts to 
meet the standard.  Some districts have standards ratings at this 
level. 

  



Our Collier County Public School ratings by standard: 
  

Standard Rating 

Vision and Purpose Operational 

Governance and Leadership Operational 

Teaching and Learning Operational 

Documenting and Using Results Highly Functional 

Resources and Support Systems Highly Functional 

Stakeholder Communications and Relationships Highly Functional 

Commitment to Continuous Improvement Operational 

  
The team indicated that we should be proud all ratings were either Highly Functional or 
Operational. They further shared that it is impressive for a district to receive three Highly 
Functional ratings on their first re-accreditation!  We recently had an employee participate as a 
team member for another district’s accreditation where they received seven Operational 
ratings and no Highly Functional ratings, so again, we are proud of our work. 
  
We will receive a further detailed report the end of June, 2012.  The team has provided us with 
a road map as we continue our work in a continuous improvement process.   
  
Again, we are proud of the work each and every person does within Collier County Public 
Schools! 
 


