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ACADEMICS 

Component 1: Leadership and Planning 

The language in the ICP should: Specify LEA or charter school personnel who will serve on a cross- 
functional planning team; Identify desired outcomes or goals of the ICP; Define the critical success 
factors (CSFs) that determine achievement of the ICP desired outcomes or goals; Develop the action 
plans needed to address the CSFs, including the protocols and execution steps for the ICP; Develop a 
process for evaluating the effectiveness of the ICP. 

Specify LEA or charter school personnel who will serve on a cross-functional planning team: 

1. Carlos Artime (Teaching and Learning) 

2. Christen Krembs (Teaching and Learning) 

3. Tim Kutz (School Operations) 

4. Maribel De Armas (Communications) 

5. Cedar Krause (Technology) 

6. Kate Drilling (Charter Schools) 

Identify desired outcomes or goals of the ICP: 

This document shall serve to provide guidance for teachers and school leaders in providing high quality 
instruction, while adhering to health and/or safety procedures, in the event of pivoting to off campus 
instruction. While this guide is not exhaustive, the intent is to provide guidelines and parameters to 
optimize teaching and learning during this time, along with a plan to keep all stakeholders involved and 
aware. 

Define the critical success factors (CSFs) that determine achievement of the ICP desired outcomes or 
goals: 

1. All schools will remain open for virtual instruction 

2. All schools will maintain a full panoply of services 

3. All schools will continue progress monitoring and interventions 

4. All schools will use utilize innovative learning modalities 

5. All schools will continue to monitor attendance of students 

6. All schools will continue ongoing Professional Development 

7. All schools will continue the provision of technology for all students and staff 

8. The school District will provision and monitor all cyber safety measures 

9. School/District operations will continue to operate 

10. School/District communication systems will continue to operate 
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Develop the action plans needed to address the CSFs, including the protocols and execution steps for 
the ICP. In the event that the School District is forced to pivot to off-campus learning, the ICP will be 
activated: 

1. The Superintendent (or designee) convenes the Cabinet 

2. The ICP plan, housed in Microsoft Cabinet Team, is reviewed 

3. Timeline for activation is determined 

4. Leaders of various departments convene to manage the emergency 

5. Cabinet level personnel will share information with school leadership 

6. Timeline for communication to all stakeholders is developed and executed 
 
 

Develop a process for evaluating the effectiveness of the ICP: 

1. After action meeting is held to assess the effectiveness of the ICP 

2. Stakeholder input (District staff, school leaders, teachers, parents, community) is solicited for 
feedback and improvement 

3. Student performance data is reviewed and analyzed 

4. ICP is revised based on stakeholder feedback 
 
 

Component 2: Curriculum Resources/Digital Content 

The language in the ICP should: Reaffirm desired outcomes, goals, and instructional strategies of the 
remote learning program; Confirm LMS providers and if selecting a new provider; Schedule product 
demonstrations; Delegate a cross-functional team to monitor the performance of the LMS and make 
recommendations for improvements or modifications; Provide ongoing training and professional 
learning ensuring new hires are included; Allow planning time (two to three months) for teachers and 
instructional staff to become familiar with digital content to be used within the LMS, including 
appropriate instructional supports, e.g., coaching. 

 
 

Reaffirm desired outcomes, goals, and instructional strategies of the remote learning program: 

As previously stated, the goal of the ICP is to provide guidance for teachers and school leaders in 
providing high quality instruction, while adhering to health and/or safety procedures, in the event of 
pivoting to off campus instruction. While this guide is not exhaustive, the intent is to provide guidelines 
and parameters to optimize teaching and learning during this time, along with a plan to keep all 
stakeholders involved and aware. 

Instructional strategies include: 
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1. Use of the District’s learning management system, Canvas, and other technology tools and 
resources to plan and deliver instruction 

2. Use of the District’s instructional materials, curriculum guides and other resources to support high 
quality virtual instruction 

3. Frequent student collaboration via Webex 
4. Use of ongoing progress monitoring of student learning through Canvas and other digital tools such 

as iReady, ALEKS and District quarterly benchmark assessments 
5. Provision of supports for ESE and ELL students 

In addition to direct instruction from teachers, students will also have access to a number of 
supplemental resources to enhance core instruction. Current resources include, but are not limited to: 
online textbooks, ALEKS, Amplify, Discovery Ed, Gateway, Gmetrix, Imagine Learning, iReady, Khan 
Academy, Math Nation, Read 180/System 44, SORA, USA Test Prep, Unique Learning System, and 
Waggle. 

 
 

Confirm LMS providers, and if selecting a new provider, schedule product demonstrations: 

Collier County Public Schools utilizes Canvas as its learning management system. Canvas has been in 
place in the District for several years prior to Covid-19. 

 
 

Delegate a cross-functional team to monitor the performance of the LMS and make recommendations 
for improvements or modifications: 

1. The Director of Technology and Innovative Instruction teams will ensure that each component of 
Canvas is operational and in sync with the District’s student information system, Focus; this ensures the 
provisioning of student and staff access to District technology resources 

2. Building-level Canvas Points of Contact support teacher training and use of Canvas 

3. Content area Coordinators work with department leadership at each school to ensure effective 
integration of District instructional materials, support use of Canvas and make recommendations for 
improvement 

4. The District Technology Committee monitors a Help Desk to proactively address issues and share data 
trends 

5. The District’s referral process tracks parent/community concerns to proactively address relevant 
issues and/or concerns 

 
 

Provide ongoing training and professional learning (ensuring new hires are included): 

1. All CCPS administrators and instructional staff complete the Canvas Basics for Collier Teachers, and 
Surface Book on-line training modules 

2. All new hires and guest teachers complete the same training as part of the on-boarding process 
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3. Each school has a stipended position for a Canvas Point of Contact (POC) to provide job-embedded 
professional learning and to support the use of Canvas 

4. Continued professional learning sessions are offered (via Canvas) in such areas, as Canvas modules, 
Office 365 Essentials, and Microsoft Team Foundations 

5. All ongoing CCPS teacher training includes the use of digital content such as online textbooks and 
supplemental resources 

6. On a routine basis, all instructional staff use Canvas to post assignments and activities as part of daily 
instruction; Microsoft Teams or WebEx meeting formats are also used regularly 

7. Digital content is embedded within the curriculum guides and Curriculum Coordinators build modules 
in Canvas on a regular basis 

 
 

Allow planning time (two to three months) for teachers and instructional staff to become familiar 
with digital content to be used within the LMS, including appropriate instructional supports, e.g., 
coaching. 

As the District has had Canvas, a variety of technology tools and digital curricular resources in place for 
several years, current staff have received significant professional development. Further, as described 
above, the District has a well-articulated and robust plan for supporting new and guest teachers to 
ensure strong instructional continuity and high quality instruction in a virtual environment. 

 
 

Component 3: Professional Learning 

The language in the ICP should: Provide leaders and instructional staff multiple survey opportunities 
to determine actual needs regarding professional learning; Arrange time for professional learning 
opportunities for school leaders and staff, keeping in mind best practices for adult learners; Provide 
for implementation of professional learning for educational staff; Assess the effectiveness of 
professional learning efforts to continuously improve the process and provide relevant opportunities 
in the future. 

 
 

Provide leaders and instructional staff multiple survey opportunities to determine actual needs 
regarding professional learning: 

1. The District administers an annual professional learning survey each spring and future professional 
learning is specifically designed to address identified areas of need 

2. Each school identifies professional learning needs based on teacher surveys, classroom observation 
data and student learning outcomes 

3. Upon the conclusion of each professional learning session conducted by the District (both face-to-face 
or virtually), participants complete an anonymous evaluation that provides feedback on the quality of 
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the professional learning to continuously improve the process and provide relevant opportunities in the 
future 

4. The use of information gathered from on-going formative student assessments informs future 
professional development 

 
 

Arrange time for professional learning opportunities for school leaders and staff, keeping in mind best 
practices for adult learners. 

Time for professional learning is intentionally scheduled and provided for both teachers and leaders: 

1. Principals and assistant principals engage in monthly collaboration meetings which are dedicated to 
professional learning 

2. Instructional Rounds are implemented several times a year to build leaders’ capacity to identify high 
quality instruction and provide meaningful feedback for continuous improvement 

3. Professional Learning Days and Early Release Days are built into the District’s Academic Calendar to 
provide professional learning for teachers throughout the year 

4. Opportunities for job-embedded professional learning for teachers is provided through weekly PLCs 
and planning meetings supported by instructional coaches 

 
 

Provide for implementation of professional learning for educational staff. 

The District provides and supports professional learning for all educational staff as follows: 

1. An annual calendar for professional learning for principals and assistant principals is developed and 
implemented during monthly collaboration meetings 

2. District staff lead Instructional Rounds to build school leaders’ capacity to identify high quality 
instruction and provide meaningful feedback for continuous improvement 

3. District Curriculum Coordinators and other Professional Learning staff develop and implement 
professional learning on dedicated Professional Learning Days and Early Release Days 

4. Instructional coaches and District staff support opportunities for job-embedded professional 
learning for teachers through weekly PLCs and planning meetings 

5. The District provides many on-demand professional learning opportunities for teachers and leaders, 
both in-person and virtually, that ensure teacher and leader choice and voice in selecting relevant 
professional learning 

 
 

Assess the effectiveness of professional learning efforts to continuously improve the process and 
provide relevant opportunities in the future. 

Upon the conclusion of each professional learning session conducted by the District (both face-to-face 
or virtually), participants complete an anonymous evaluation that provides feedback on the quality of 
the professional learning to continuously improve the process and provide relevant opportunities in the 
future. Additionally, information gathered from on-going formative student assessments informs future 
professional development to address patterns and trends identified by student performance data. 



7 
 

 
 
 
 

Component 4: Instructional Practices 

The language in the ICP should: Identify needs of educators relative to online and hybrid teaching 
experience and expertise; Determine which teachers have extensive background in these delivery 
model and which will need more help; Develop guidance, resources, and training on the best practices 
for distance/hybrid education delivery for those who need help onboarding to these practices; 
Implement professional learning about best practices for hybrid teaching for educational staff; Assess 
the effectiveness of delivery methods and alter strategies as needed to engage all students. 

 
 

Identify needs of educators relative to online and hybrid teaching experience and expertise: 

CCPS currently monitors the experience and expertise of instructional staff through surveys and 
classroom observations and offers professional learning opportunities to meet a range of teacher 
readiness levels. 

 
 

Determine which teachers have extensive background in these delivery models, and which will need 
more help. 

1. School principals and District staff regularly identify exemplar teachers to highlight best practices 
and provide mentoring support to others 

2. School principals and academic coaches currently identify teachers that need additional support and 
utilize the school-based Canvas POC and other teacher leaders to provide individualized teacher 
support 

 
 

Develop guidance, resources, and training on the best practices for distance/hybrid education delivery 
for those who need help onboarding to these practices: 

1. CCPS will continue to update its Moving Forward Guide that includes information regarding 
expectations and best practices for virtual instruction 

2. District content coordinators will continue to provide exemplar modules in Canvas 

3. School-based administration and coaches will continue to monitor teacher-created content and 
provide support as needed 

4. Training guides and Canvas courses are currently available to assist teachers with navigating virtual 
instructional models 

5. District content coordinators and Teachers on Special Assignment (TSA) will continue to provide 
assistance through regular on-site support and virtual office hours to assist acute needs 
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6. The Professional Learning Department will continue to facilitate trainings and support in areas related 
to Instructional Innovation, New Teacher Supports, and on-demand resources for Canvas 

 
 

Assess the effectiveness of delivery methods and alter strategies as needed to engage all students: 

1. Each school has a stipended position for a Canvas POC to provide job-embedded professional learning 
and to support the use of Canvas 

2. Effectiveness is monitored via classroom observations and ongoing progress monitoring for students 
 
 

Component 5: Parent and Family Support 

The language in the ICP should: Identify the household technology capabilities and needs of students 
and their families; Establish effective two-way lines of communications with parents and families of 
students using a variety of media; Provide guidance and direction to students, parents, and families 
on how to create distraction-free learning environments at home that are conducive to learning; 
Develop and communicate to staff and parents/families the protocols for providing special education 
services and accommodations for students in need; Develop a plan to conduct regular outreach and 
wellness checks to help support the health and safety of students and their families; Develop a plan to 
ensure that the needs of special student populations, (e.g., ESE, ELL, homeless) are being supported in 
keeping with the requirements of IEPs and other educational specification documents. 

 
 

Identify the household technology capabilities and needs of students and their families: 

1. All CCPS students have a district-issued laptop 

2. School staff identified families in need of wireless access and the technology department distributed 
wireless routers to families without Wi-Fi capabilities 

3. The Immokalee/Everglades Project provided an access point to families living within 1 mile of schools 
 
 

Establish effective two-way lines of communications with parents and families of students using a 
variety of media. 

Technology supports for parents and students via the Collier Connect website established effective two- 
way lines of communications with parents and families of students using a variety of media: 

o District Website 
o District Web Page: Classroom Connect 
o District and School Social Media Accounts (Facebook and Twitter) 
o Blackboard Program (District / Schools) for e-mails, phone dialers, and text messaging 
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Provide guidance and direction to students, parents, and families on how to create distraction-free 
learning environments at home that are conducive to learning. 

The District developed Classroom Connect instructional expectations for parents, that included guidance 
on ways to create a distraction-free learning environment. Additionally, this guidance included 
expectations for parental involvement and engagement to support student learning at home. 

The District’s new Parent Academy will continue to provide training and resources for parents, that 
support both in-person and virtual learning expectations. 

 
 

Develop and communicate to staff and parents/families the protocols for providing special education 
services and accommodations for students in need. 

CCPS will continue to provide instruction and services specifically designed for each student’s 
Individualized Education Plan. This includes: 

1. Weekly lesson plans that include accommodations and modifications to support quality instruction 
2. District Staff regularly monitor to ensure IEP teams are appropriately determining needed services, 

including compensatory services 
3. School-level MTSS leadership teams will continue to monitor and communicate with parents 

regularly, based on each student’s performance and attendance 
4. CCPS will provide robust progress monitoring and requisite interventions to all students, with tiered 

support for students not making adequate progress 
5. Monthly progress monitoring reports are available to parents/guardians 
6. Supplemental videos (from teachers or assistants), WebEx conferences, announcements, and 

content-page in Canvas, provide daily links to sites used to support individual student plans and 
instruction 

7. Supplemental time or conferences (before or after school) may be scheduled for individual student 
needs 

8. IEP meetings will be scheduled virtually, through WebEx conferencing or phone conferences, to 
meet IEP timeline requirements 

 
 

Develop a plan to conduct regular outreach and wellness checks to help support the health and safety 
of students and their families. 

The District plan includes the following: 

1. CCPS Counselors will create a Canvas Course and office hours to support parents and students 

2. Parent/Teacher Conferences may be scheduled for individual student needs or parental support 

3. Outside mentors and liaisons with nonprofit agencies can meet virtually 

4. Visits by government agencies (DCF, CCSO) and court appointed counseling services will be 
permissible with visitors adhering to all CCPS health and safety protocols 
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Develop a plan to ensure that the needs of special student populations (e.g., ESE, ELL, homeless), are 
being supported in keeping with the requirements of IEPs and other educational specification 
documents: 

1. IEP meetings will be scheduled virtually, through WebEx conferencing, or through phone conferences, 
to meet IEP timeline requirements 

2. Updated and weekly lesson plans will be monitored to include ESE and ELL accommodations and 
strategies, to support quality instruction 

3. Additional supports will be provided based on identified needs 
 
 

TECHNOLOGY 

Component 6: Technology and Technical Support 

The language in the ICP should: Identify the technology staff members who will be key to the ICP 
planning process; Determine the robustness of the technology infrastructure for delivering 
synchronous and asynchronous instruction with crashes or other service disruptions, and upgrade as 
needed; Determine which students will need devices (if the LEA or charter school does not already 
have a 1:1 initiative); Survey students and families to determine which are in need of internet access 
and provide this access as needed; Provide devices that will support the digital curriculum and also 
complies with Free and Appropriate Public Education (FAPE); Identify and implement a web content 
filtering solution for all devices used by students and staff; Identify roles needed to support 
technology in a remote learning model and reallocate personnel accordingly. 

 
 

Identify the technology staff members who will be key to the ICP planning process: 

1. Tom Petry, Director of Technology 

2. Cedar Krause, Assistant Director of Technology 

3. Jon Woofter, Coordinator of Technology 
 
 

Determine the robustness of the technology infrastructure for delivering synchronous and 
asynchronous instruction: 

1. CCPS has invested a significant number of resources to ensure that our technology infrastructure can 
handle the demands of both synchronous and asynchronous instruction models 

2. This infrastructure was repeatedly tested throughout the 2020-21 school year in which teaching and 
learning occurred both synchronously and asynchronously  

Connectivity/Robustness of Infrastructure: 
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1. Multiple Datacenters hosting district resources in an active/active configuration, ensuring that an 
extended power outage or fiber cut will not impact regular operations 

2. Redundant internet connections which terminate in physically separate geographical locations 
(service provider outage of a single circuit would not result in a district-wide internet outage) 

3. High Speed Internet connectivity can support all district devices concurrently with synchronous, 
asynchronous, or blended configurations. 

4. All devices have a VPN agent installed which automatically connects back to the district’s network any 
time a device is used off-site, this allows the district to enforce filtering policies and ensure CIPA 
compliance 

 
 

Survey students and families to determine which are in need of internet access and provide this 
access as needed. 

The District surveys households and provides Wi-Fi hotspots for households that require financial 
support. The district owns and operates a CBRS Private LTE network which provides connectivity to 
several thousand students in the Immokalee area 

 
 

Device/Technology Availability for Students: 

1. CCPS is a 1:1 district; dedicated laptop devices are allocated and distributed to each student. This 
empowers students to continue their educational activities during off-hours/weekends and allows the 
district to quickly pivot to remote learning in the event of a natural disaster or public health crisis 

2. Devices and peripherals are available for students with special needs in compliance with FAPE 
support. The District has established a dedicated Help Desk team/telephone line to assist students with 
connectivity/technical issues when using district devices off-campus. Technicians are rotated through 
the laptop support helpdesk on a regular basis so that multiple individuals are trained in case there is a 
need to quickly pivot towards remote learning and scale support operations 

 
 

Component 7: Cyber Security 

The language in the ICP should: Identify recommended national and state cyber security framework 
standards to be adopted by LEAs and charter schools; Include a business continuity plan tailored to 
the LEA or charter school operations; Include an incident response plan tailored to the LEA or charter 
school operations; Stipulate all cyber security-related policies and procedures aimed at safeguarding 
the entire LEA or charter school information system and IT infrastructure; Include an executive 
summary of the LEA’s or charter school’s current security posture; Include current Plan of Actions and 
milestones for cyber security improvements to maximize ICP effectiveness. 

Collier County Public Schools has a comprehensive strategy to secure sensitive student/employee 
information (FERPA), prevent network intrusions, and ensure business continuity in the event of a 
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security breach. Our district has implemented CIS Controls (Developed by The SANS Institute) as a core 
part of our district’s security framework. Key areas of focus are outlined below: 

1. Prevention and Best Practices 

2. Mandatory Security Awareness Training annually for all employees 

3. Advanced Anti-Malware agent software running on all district computers to automatically detect and 
mitigate ransomware/malicious system processes 

4. Mandatory 2-Factor Authentication for accessing systems that contain sensitive information (or could 
be used to pivot and exploit other district applications) 

5. Layer-7 firewalls to prevent malicious software from entering the organization 

6. Industry recognized logging and correlation engine to detect suspicious activity on the district’s 
network. Multiple reports are generated and reviewed daily to identify any unusual patterns such as 
multiple failed login attempts 

7. Network backups are taken nightly and saved to offline cold storage to ensure long term retention 
and integrity of data even if there is a ransomware event that compromises production systems. 

8. In the unlikely event of a security breach where systems are compromised or encrypted for 
ransomware purposes, the district has implemented the following incident response procedures: 

o The District’s Network Operations Center (NOC) serves as the central contact for reporting 
suspected or realized security incidents. Incidents can be reported by calling the NOC at 239- 
377-0860. Suspicious or stated security issues received by the Technology Help Desk will be 
immediately forwarded to the NOC for processing. NOC staff perform preliminary analysis and 
determine the criticality of the event. In many cases NOC staff can resolve the issue or escalate 
the issue 

o If the security incident impacts production systems, the NOC staff escalates the incident to the 
appropriate manager (Assistant Director/Network Technology or Coordinator/Administrative 
Technology) for investigation and resolution. If it is determined that the reported security 
incident is a serious security breach, the Director of Technology is immediately informed of the 
situation 

o The Director of Technology initiates emergency response procedures as appropriate based on 
the level of security breach and assembles an incident response team to review/develop the 
appropriate response to the incident. In addition to technology/security analysts, this team may 
also include (depending on severity of incident) the District’s Deputy Superintendent, the Office 
of Security and Environmental Management, and the Office of General Counsel 

o Incident response team performs the actions necessary to prevent further damage to the 
organization, repair impacted systems and perform changes to prevent a re-occurrence 

9. Future Goals and Milestones 

o CCPS is currently in the process of building a dedicated SOC (Security Operations Center) with 
the goal of having a centralized team of individuals that will monitor physical and network 
security events 24/7 



13 
 

Component 8: Engaging Students with Limited Access 

The language in the ICP should: Specify a team of service providers and determine a point person for 
communication with families about the efforts to provide education and supports for their child; 
Develop a plan to communicate early and often with students and parents to identify needs and 
ensure supports; Ensure that LEA leadership is engaged with special education service providers to 
deliver needed supports and resources to educators, learners and families; Research and implement 
best practices in online special education. 

 
 

Specify a team of service providers and determine a point person for communication with families 
about the efforts to provide education and supports for their child: 

1. The School Leadership and Teaching and Learning teams will work in conjunction with the Technology 
Department to ensure students have a functioning laptop 

2. The School Leadership and Teaching and Learning teams will work in conjunction with the Technology 
Department to ensure students/families have internet access via aircards and/or the Immokalee and 
Everglades City WiFi access point program 

3. The Communication Department will work with school leadership on outreach to families regarding 
the process for notification if they need technical support 

 
 

Develop a plan to communicate early and often with students and parents to identify needs and 
ensure supports: 

The District’s Emergency Management Plan defines a well-articulated plan for communication with 
students and families. This includes: 

1. Regular communication updates provided via email, phone dialers, the District’s website and local 
media 

2. Communication with families to determine needs 
3. A distribution plan to distribute laptops or tablets to students who do not already have their district- 

assigned devices at home 
4. A distribution plan for hard copy instructional activities 
5. Strategic deployment of staff to handle HelpDesk inquiries (includes topic-specific emails such as 

studentlaptop@collierschools.com, Canvas@collierschools.com and 
TeachingAndLearning@collierschools.com) 

 
 

Ensure that LEA leadership is engaged with special education service providers to deliver needed 
supports and resources to educators, students and families: 

mailto:studentlaptop@collierschools.com
mailto:Canvas@collierschools.com
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The District ensures that teachers, students and families are provided with the supports and resources 
needed to support high quality instruction. In addition to the full-range of virtual instructional 
opportunities, the District provides the following: 

1. Paper-based instructional materials for students who cannot access material electronically due to 
disabilities 

2. An ESE support schedule to ensure students have access to instruction and therapies as indicated in 
the student’s IEP 

3. Opportunities for students to meet via Webex on a daily basis with support as needed 

4. Individualized accommodations via the phone or video conferencing if practical 
 
 
 
 

OPERATIONS 

Component 9: Continuation of School Operations 

The language in the ICP should: Identify the facets of school operations that are impacted by extended 
school closures along with the essential personnel needed to support learning continuity through 
remote teaching and learning; Identify and communicate expectations of charter school or LEA staff 
related to schedules and work performance during school closures; Develop and communicate an 
execution plan to provide food services to students and families in need during school closures; 
Develop and execute a plan to provide special education services and accommodations to students in 
need during school closures; Conduct outreach to community organizations to provide comprehensive 
support to students and families during school closures. 

 
 

Identify the facets of school operations that are impacted by extended school closures along with the 
essential personnel needed to support learning continuity through remote teaching and learning. 

Nutrition Services: 

1. Create a “crisis management” budget from the restricted account, that can be used in states of 
emergency response so that operational budget remains untouched 

2. Create a “crisis management” team to coordinate the change in operations  

3. Create a staffing plan to meet daily operations of schools and food distribution needs 

4. Identify committed support team at each school to continue daily operations 

5. Plan and coordinate resources related to perishable and non-perishable food distribution 

6. Identify and procure equipment related to operations 

7. Replenish resources 

8. Ensure PPE is in stock and readily available 
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9. Review emergency policies and procedures and incorporate any updates or deletions 

10. Actively assess and monitor operations and share finding with CCPS administrators 

11. Assess and revise allocations, staffing schedules, distribution locations, and distribution times 

12. Continuously monitor food supply chain 

13. Assess and monitor budget 

14. Implement outreach to community via social media platforms (Zoom, Facebook Live) 

15. Hold Parent Forums to promote the following: 

o Encourage participation in picking up meals 

o Review distribution locations and operating hours 

16. Capitalize on Nutrition Service for both social and educational outreach to the community since 
they, above any district employee, have the most interaction with families 

17. Notify Facilities of cases for environmental cleaning 

Transportation Services: 

Transportation Services will provide continual operational services during a long term school/district 
closure by providing buses/drivers/attendants to work with Nutrition Service for food deliveries 
throughout the county. 

Technology Support Services: 

Technology personnel essential to support and maintain virtual learning are considered essential 
workers and will be deployed as needed. 

Facilities: 

Facilities personnel essential to support and maintain facilities operations are considered essential 
workers and will be deployed as needed. 

Communications: 

In collaboration with the Superintendent, the Communications and Community Engagement 
Department will coordinate press conferences, when necessary, to provide information that has 
significant impact to normal school and district operations. Additionally, the Communications and 
Community Engagement Department will receive and respond to all requests made by media outlets in 
a timely and factual manner. Responses will be developed in collaboration with district leadership. 

 
 

Develop and execute a plan to provide special education services and accommodations to students in 
need during school closures: 

As previously described, the District executed an exemplary model for providing special education 
services and accommodations to students during the period of school closure related to Covid-19. This 
plan remains in place and ready to execute should the need arise. 
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Conduct outreach to community organizations to provide comprehensive support to students and 
families during school closures: 

1. Transportation Services is currently working with Federal Grants to provide an out of service bus for 
conversion to a mobile classroom 

2. Community partners are included in District communications and the District works proactively with 
these partners during emergencies 

 
 

COMMUNICATIONS 

Component 10: Emergency and Ongoing Communications 

The language in the ICP should: Identify stakeholder groups within the school community along with 
the appropriate communication channels for each group; Clarify roles and responsibilities of school 
personnel assigned to communicate with stakeholder groups; Define the scope of communications to 
be sent to stakeholders along with a schedule for such communications to ensure coordination; 
Publish guidance for stakeholders and ICPs on the charter school or LEA website leading up to and 
throughout the duration of extended school closures. 

Emergency and unforeseen educational situations require a continuous reimagining of communication 
efforts in order to remain connected to internal and external stakeholders. Whether a school-based 
emergency, a districtwide weather situation, or a nationwide public health crisis closes campuses for an 
extended period of time, Collier County Public Schools will make all efforts to share factual and timely 
information regarding school and district operations in order to keep the community informed and 
avoid misinformation. 

Roles and Responsibilities 

1. During an emergency, the Communications and Community Engagement Department will be 
responsible for the following: 

• Developing clear and concise message content in collaboration with Superintendent and 
District Leaders 

• Designing print, social, and web documents as needed 
• Producing videos as needed 
• Sending messaging using Blackboard ParentLink to identify stakeholders (see below) 
• Communicating with media outlets as needed 
• Coordinating press conferences as needed Stakeholder Groups and Communication 

Methods During and After an Emergency 
2. School and District Administrators (internal): 

•  Videoconferencing or phone-conferencing will be used to provide school and/or district 
administrators with timely information affecting normal school/district operations 

• Messages developed for employees and parents/community will be shared with school and 
district administrators prior to sending to specific stakeholder group 
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• The Superintendent, and/or School Leadership Department will lead communication to this 
stakeholder group 

3. Employees (internal): 
•  Messages specific to employees will be developed to inform of work schedules and 

expectations and will most often be sent via email by the Human Resources Department 
•  Messages sent to external stakeholders will be shared with staff so they are aware of the 

factual information being shared by the District 
• If the emergency affects school and district normal operations, a phone-dialer will be sent to 

all staff or staff specifically affected by the emergency (voiced by the Superintendent) 
4. Parents (external): 

• Messages regarding changes to normal school operations (i.e. closure and re-opening) will 
be sent to parents using all available communication methods including phone-dialer 
(voiced by Superintendent), email, text, mobile app notification, social media, and website 
announcement. Messages will be translated in Spanish and Haitian Creole 

• Messages will be sent as soon as possible after decision to change normal operations is 
made in order to allow for proper planning 

• Messages with update information not directly related to normal school operations will be 
sent via email, social media, and website announcement 

• Messages will be translated in Spanish and Haitian Creole 
• Messages will be sent as soon as complete information is available 

5. Students (external): 
•  In the event of a school-based emergency at the secondary level and at the direction of the 

Superintendent, a text message may be sent to students who have opted-in to student text 
messaging to inform them of the situation (i.e. active fire or bomb-threat evacuation) 

• All CCPS students use the CANVAS Learning Management System on district-issued devices. 
Messages and notifications will be posted on student CANVAS dashboards 

6. Community and Business Members (external): 
• CCPS recognizes that school and district operations affect the local community and business 

sector. The District maintains an opt-in email list of community and business members who 
will receive the same emergency messages sent to parents 

7. Media Outlets (external): 
• The Communications and Community Engagement Department maintains a list of local 

media contacts including newspaper, television, and radio 
• Media contacts will receive the same messages shared with parents and 

community/business members 
•  In collaboration with the Superintendent, the Communications and Community 

Engagement Department will coordinate press conferences when necessary, to provide 
information that has significant impact to normal school and district operations 

• The Communications and Community Engagement Department will receive and respond to 
all requests made by media outlets in a timely and factual manner. Responses will be 
developed in collaboration with District leadership 



Throughout an emergency causing extended closure, the District will use layers of various 
communications methods to maximize audience reach. Depending on the situation, the strategies below 
may be implemented to provide timely and factual information to all stakeholders: 

1. A visual brand will be developed to provide for easy recognition of information related to the 
emergency situation (i.e. CCPS Weather Updates, Keep Collier Safe messages, important health 
information, Keep our CCPSFamily Healthy) 

2. Routine updates corresponding to an emergency will be provided when new and complete 
information is available. Updates will be numbered sequentially and dated 

3. All information regarding an emergency will be available on the District website in one, easy-to-find 
section. Stakeholders will be encouraged to visit the website for the most up-to-date information shared 
by the District. This website section will: 

o Be recognized by the visual brand developed for the emergency 

o Have a friendly URL (website address) for visitors to easily access 

 

NOTE: FOR ADDITIONAL RESOURCES PLEASE REFER TO THE FILES BELOW: 
 

• 21-22 CCPS Family Healthy Website 
 

• 21-22 CCPS Health Staff FAQs 
 

• 21-22 Quarantine FAQs 
 

• 21-22 Update1 
 

• 21-22 Update2 
 

• 21-22 Update3 
 

• 21-22 Update4 
 

• 21-22 Update5 
 

• Door Health Screener 2021-22 
 

• Hand Sanitize Poster 
 

• Health Poster 2021-22 
 

• Health Professional Action Steps 
 

• Health Screener 2021-22 
 

• Student Notification Flow Chart 
 

• Student Screener 
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