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SAC Minutes for Thursday, September 5, 2019 

East Naples Middle School Media Center at 6:00PM 

• Meeting Call to Order – Introduction & Welcome 

Meeting called to order at 6:15 

• Attendance – Roll Call/Determination of a Quorum 

Kevin Huelsman, Daniel Lozano, Jennie Perez, Ana Roca, Cecilia Waite, Suzanne 

Shreeve 

Voting quorum was not reached since only five voting members were in attendance. 

• Adoption of Agenda 

• Reading/Adoption of the Minutes 

• Old Business 

• None 

• New Business  

• Welcome new members 
No new members were in attendance at the meeting. 

• Election of officers 
Four new sixth grade parents have been elected to join the SAC committee this year. 

• Meeting schedule for the year 
It was agreed that meetings would continue to be held on the first Thursday of every 
month at 6:00 pm in the ENMS media center. 

• School Improvement Plan 
Mary Ann Gallegos spoke about changes that have been made to address academic areas 
of need. Mrs. Gallegos spoke about faculty changes to ensure great instructors in needed 
areas. Administrators will each oversee a specific department each to guide the  
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departments and PLC meetings and help increase proficiency for our state exams. Mr. 
Huelsman will focus his efforts on social studies, ESE, and mathematics. Mrs. Gallegos 
will focus on Language Arts. Mr. Miller will focus on Science and Related Arts for the 
2019/2020 school year. 

• School grade breakdown  
Collier County remains an “A” District. Our school’s overall grade is at a “C” this year. 
This was a drop from a B during the 2018/2019 school year. Mathematics was an area 
where FSA scores dropped. Civics FSA scores improved. The lower results of ELL 
students was an area of concern that will be addressed through the SIP this year. Many 
issues with long term ESE teacher absences likely had a significant impact on school 
scores and particularly the ESE and lowest 25% population’s scores. 

• Parent involvement nights 
September 19 will be the first parent night. The previously planned October night will be 
cancelled due to other conflicting issues. The parent nights have been planned for Nov. 
21, Dec. 19, Jan. 16, Feb. 20, March 19, and April 16. Mr. Huelsman spoke about potential 
food options for each of the parent nights. Collier Harvest will continue to provide grocery 
bags of food for needy families on parent nights. 

• Title 1 use of funds plan 
The school added three halftime Resource teachers. Title one funding was cut down 
greatly at the county level which has made an impact on the amounts that individual 
schools are receiving this year. Suzanne Shreeve asked about the Saturday school 
program, but those programs will likely be cut. A possible source of funding for that 
program might come from the Safe Schools program. An increase in the fees for the 
afterschool programs may help the school make up some of the lost funds because of Title 
One cuts. 

• Teacher Lead Money- how to earmark any remaining funds 
There was about $1000 leftover from unused Teacher Lead Funds during the prior year. 
This money can be rolled over into the SAC budget. Some of the allocated money for 
Language Arts novels and titles which was set aside last year has yet to be completely 
spent. 
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• Funds Request 
Daniel Lozano brought up an informal request for consideration from the Language Arts 
department. Sarah Ross, reading coach, would like to purchase 88 permanent desktop 
microphones from Amazon for approximately $11 apiece for an estimated total of $967.12 
to replace the often broken headset microphones which are needed to work with the 
READ 180 program in our intensive reading classrooms. A formal proposal for SAC 
funding will be presented at the October SAC meeting. 

• Reports   

• Open Agenda 

The positives and negatives of the new open house/curriculum night format were 
discussed and feedback was shared on slight changes that might make next year’s meeting 
better. One big concern was to break up the Cambridge teachers into different areas so that 
parents would not need to squeeze so tightly into the media center next time. 

• Next Meeting Confirmation/Adjournment 

Meeting was adjourned at 6:59 pm. 

• Next Meeting Date  October 3, 2019 
• Meeting Time:   6:00 pm 
• Meeting Location:  East Naples Middle School Media Center 


