
 

4100 Estey Avenue, Naples, FL 34104   Phone: (239) 377-3600     Fax: (239) 377-3601 

 

East Naples Middle School 

 Kevin Huelsman 
Principal 

Michelle Gordon 
Assistant Principal 

Curriculum and Instruction 

David Miller 
Assistant Principal 

 

 

SAC Minutes for Thursday, September 06, 2018 

East Naples Middle School Media Center at 6:00PM 

• Meeting Call to Order – Introduction & Welcome 

Meeting was called to order at 6:01 pm by Suzanne Shreeve. 

 

• Attendance – Roll Call/Determination of a Quorum 

Members in Attendance: Kevin Huelsman, Jessica Ford, Curtis Hampton, Daniel 

Lozano, Sasha Milden, Jennie Perez, Ana Roca, Kellie Rosen, Suzanne Shreeve, 

Lourdes Trevino, Sarah Oliver 

 

• Adoption of Agenda 

Motion to adopt the agenda brought forth by Daniel Lozano. Sarah Oliver seconded 

the motion. 

 

• Reading/Adoption of the Minutes 

Kevin Huelsman brought up a motion to approve the April 2018 minutes. Jessica Ford 

seconded the motion. 

Sarah Oliver made a motion to approve the May 2018 minutes. Daniel Lozano 

seconded the motion. 

 

• Old Business 

Lakewood Avenue  

Mr. Miller explained some of the updates to traffic stops and lights along Lakewood in 

order to increase student pedestrian safety. There has been increased police presence 

around the streets around the school.  

 

• New Business  

Election of Officers 

 

Suzanne Shreeve and Jessica Ford volunteered to be co-chairs for the SAC committee. 

These positions will continue through the current 2018/2019 year. The nominations 

were seconded by Mr. Huelsman. The nominations were approved by a group voice 

vote. 

Daniel Lozano was nominated to continue as SAC Secretary. The motion was 

seconded by Jessica Ford. 
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• Meeting dates and times 

The schedule of meetings was discussed. In the past, we have held meetings on the 

first Thursday of every month at 6:00. A motion was brought up by Jessica Ford to 

continue holding meetings on those dates and times. Kellie Rosen seconded the 

motion. The group accepted the motion through a unanimous voice vote. 

 

• School Improvement Plan 

Mr. Huelsman explained the process that is followed in order to approve the school 

improvement plan. Mr. Miller elaborated on the changes in the process and the new 

focus being put on data, the new early warning system, and behavior information in 

order to better help students succeed. 

Mr. Miller discussed the SIP and the most significant changes with student 

achievement.  Mr. Huelsman helped explain why there were some drops in 

achievement of the bottom 25% of students.  He also discussed how the school will 

address this in the school improvement plan and more specifically the efforts to help 

improve the performance of our lowest quartile students. Mr. Miller discussed how the 

school will be utilizing the Multi-Tiered System of  

Supports (MTSS) system to help personalize educational services and help support 

students in need. Mr. Miller mentioned how we will focus more closely on FSA ELA 

subskills 1 and 3 in order to improve our ELA achievement levels. The new Read 180 

program should help support our lower quartile students in improving their ELA 

achievement scores. The improvement goal for FSA ELA scores is 3%.  Mr. Miller 

discussed some strategies that will be utilized, such as Prepworks, to improve student 

achievement in Civics. 

 

• Title 1 “Use of Funds Plan”   

Mr. Huelsman discussed the Title 1 use of Funds Plan.  He also shared that this was 

discussed in detail at the annual Title 1 meeting last week. 

 

• Parent Involvement Nights 

Mr. Miller discussed the dates for parent involvement nights. The first night will be on 

September 20 “Providing success for your child in middle school” is the subject of our 

first parent involvement night. Our partnership with Collier Harvest will provide 

almost a week’s worth of free groceries for our first 50 parents who sign up on parent 

night. Other parent nights will be held on October 18, November 15, and December 

20. January 17 will be our ESE parent night. February 21 and April 18 are the other 

dates for parent nights this year. Paloma Blanco, Cuban restaurant, will cater our 

September parent night. 
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School Grade Breakdown 

This was discussed as a part of the School Improvement Plan discussion. 

 

• Budget Update 

Mr. Huelsman discussed the “Title 1 Use of Funds Plan”.  We also discussed the SAC 

funds that are available for use during this school year.  It was suggested that the 

Budget be a standing item for our agendas complete with an accounting of our current 

funds as well as any encumbered funds that we have committed in previous meetings.  

Sarah Oliver asked about the SAC budget and whether we had already received funds 

for this year. Sarah asked about whether the budget requests for science materials had 

been completed and ordered.  Currently we have a balance of $17,598.37 in our school 

improvement budget.  However, the school advisory council encumbered $11,000.00 

last spring to purchase science supplies and equipment.  The science department put 

their order on hold due to the adoption of the new textbooks.  They wanted to be sure 

that any supplies and equipment items ordered would support the new text books 

series.  An order will be made shortly to support the new texts.  Once that order is 

settled the SAC will have approximately $6,598.00 for other school improvement 

initiatives. The Teacher Supply Assistance balance is $10.91.   

Sarah Oliver asked for clarification on why Title One funds have been reduced at our 

school. Mr. Huelsman explained that the pool of Title 1 funds for the county have 

needed to be split among about five more schools which have left less for our school.  

 

• Reports  

None 

• Open Agenda  
• Next Meeting Date: October 4th   

• Meeting Time:   6:00 pm 

• Meeting Location: East Naples Middle School Media Center 

 

Suzanne Shreeve adjourned the meeting at 6:59 pm.  


