Lavern Gaynor Elementary 
School Advisory Council (SAC) Minutes

	*Minutes of Meetings will be posted after approval at subsequent meeting

	SAC aGENDA for
	Date: April 18, 2023
	Location: Cafeteria

	SAC Chair
	Dr. Gertrude Gomez

	principal
	Dr. Susan Jordan

	notification of meeting
	Marque, Website, Parent Activities Calendar, Notes Home, e-mail members, Phone Calls 

	Members present
	Jennifer Lee, Amanda Brown, Susan Jordan, Lorena Almanza, Gertrude Gomez

	members absent
	Kelly Viana, Vicky Rodriguez, Laura Woolf, Juana Ramirez, Ricardo Moncher

	Guests
	Edith Arpaia, Wendy Turcio, Indira Rodriguez, Patricia Reyes, Francisco Reyes

	quorum met?
	Yes / No (6 members)
Quorum was not met. There were only 5 members present.

	Official call to order/welcome
	Dr. Gertrude Gomez called the meeting to order @ 6:38. Members and guests were welcomed, and apologies were extended for the late start due to the concert that was longer than expected.

	approval of minutes
	February 21, March 21 
The meeting minutes were presented for the members present to review. The chair reminded the group that due to quorum not being met, we cannot approve the minutes. The group was given time to review the minutes. No comments or changes were suggested.

	agenda item 1
	Membership
· Member(s) Resignation 
· Mrs. Amanda Brown 
The chair welcomed the new member Mrs. Amanda Brown who will finish out the term for Landy Victor, who resigned earlier this year and will serve for another two years according to the LGE Operations Manual.

	agenda item 2
	2022-2023 Budget
· TLead Funds 
· $13.22 in TLead for SAC
· $449.57 in SAC SCHIMPR budget 
· State funds are for resources and can only be spent on certain things.
· No funds were received from the State this academic year, so we have been using the funds in a prudent manner to ensure funds are available for next year.

	agenda item 3
	Operations Manual / By-Laws Review Update 
· Reviewed every year. 
· We will use the By-Laws template approved by CCPS, making modifications where allowed / appropriate.
· The document is not in Spanish or Creole. If we translated it, it would not be considered a legal document. 
· Items highlighted (on handout) in Yellow are for those edits / amendments unique to LGE.
Comments / discussion regarding the by-laws… 
· Article IV: Membership Selection
· Section 2: September is good, August would be too soon, October would be too late. 
· Article V: Tenure
· Section 1: “The term of office shall be 2 years.”
· Section 2: “SAC members, other than those designated to complete unexpired terms, shall be elected to three (3)-year terms.”
· Dr. Gomez explained that Mrs. Amanda Brown would complete the term of the member who resigned and serve another two full terms.
· Section 3: “Council members shall serve no more than two (2) consecutive terms in an elected position.”
· Section 4: No changes were suggested. Members must be present at the meetings.
· Article V: Meetings
· Section 1: At least 8 meetings (once a month) annually.
· Section 2: “SAC meetings shall be held on the third Tuesday of each month, from 6:00 p.m.-7:00 p.m.”
· Article VIII: Additional Financial Controls
· Section 1: “After the SAC has voted to approve an expenditure of school improvement funds by an entity or person, that person/entity has a period of time not to exceed (six months) to use those funds and seek payment from the SAC.”
· Dr. Gomez will make the edits recommended at the meeting and present the final draft for voting / ratification at the May 16 meeting. 

	agenda item 4
	Report from the Principal 
· May- End of year celebrations for students.
· 3rd-5th graders spun wheel to win a big prize for bringing up scores. 
· Staff appreciation- look for flyer to go home for ways to help
· Next year we are growing. 326 right now. We will be adding a 2nd grade class and a 5th grade class.
· K, 1, 2 – four classes each
· 3, 4, 5 - three classes each
· Some teachers are “moving on”
· 2 have been hired already and more interviews to come. We want “like minded” people here. 

	Agenda item 5
	The 2022-2023 Parent and Family Engagement Plan (PFEP) was reviewed, and parents were provided with an opportunity to provide their feedback / comments to the administration to update the 2023-2024 PFEP.
Input received from parents:
· Change the font size to a larger font size so it’s easier to read.
· Print the PFEP on legal size paper.
· Revise the fourth bullet under “Families can be involved by:” from
· “Review the progress of your student through Standard Based Progress Report” to
· “Review the progress of your student through the grading process.” 
No additional changes were requested.

	agenda item 6
	2023-2024 Home School Compact was reviewed, and parents were provided with an opportunity to provide their feedback / comments. 

NO changes were requested to the Home School Compact. 

	agenda item 7
	The Media Collection Development Process was discussed. Parents / staff had an opportunity to review the list of books to be ordered. No comments or concerns were offered. Dr. Jordan will inform the Media Specialist. 

	open agenda
	

	next meeting:
Date/time/location
	May 16 at 3:30 PM / Media Center


	NExt meeting:
Agenda Topics
	Turtle Tidbits survey

	meeting adjourned
	7:45
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