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Self Assessment
Hillsborough County Public Schools

Introduction
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential
component of the preparation process for the institution's External Review.
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Purpose and Direction
The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to
high expectations for learning as well as shared values and beliefs about teaching and learning.
Overall Rating: 3.25
Indicator
1.1

Statement or Question
The system engages in a
systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

Response
The system's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

Evidence
•Survey results

Rating
Level 3

•Documentation or
description of the process
for creating the district's
purpose including the role
of stakeholders
•Written District Quality
Assurance Review
procedures and
documents that monitor its
schools' adherence to the
district purpose and
direction
•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)
•Minutes from meetings
related to development of
the district's purpose and
direction
•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness
•Communication plan to
stakeholders regarding the
district's purpose
•School Board
Workshop/Agenda
demonstrating plans for
Strategic plan revision2014
School Board Workshop
Agenda for review of
Strategic Plan -2013
District review process
stating alignment with
goals and priorities
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Indicator
1.2

Statement or Question
The system ensures that each
school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

Response
System policies and procedures outline
the expectations for schools regarding a
systematic, inclusive, and
comprehensive process for review,
revision, and communication of a
purpose for student success. System
personnel monitor and maintain data
about each school and provide feedback
for the improvement of the
implementation of the process to school
personnel.

Evidence
•Survey results

Rating
Level 3

•Written District Quality
Assurance Review
procedures and
documents that monitor
schools' adherence to the
district purpose and
direction and that of the
school
•Examples of school
purpose statements if
different from the district
purpose statement
•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction
•Guidelines for school
mission and vision
development
Policy linking outcome
goals to mission
Board Agenda for SIP
approvals
Sample of SAC
participation guidelines
Policy re: monitoring of
school improvement
process
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Indicator
1.3

Statement or Question
The school leadership and staff at
all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Response
Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

Evidence
Rating
•Communication plan and Level 3
artifacts that show twoway communication to
staff and stakeholders
about educational
programs and equitable
learning experiences
•Examples of schools'
continuous improvement
plans
•Statements or documents
about ethical and
professional practices
•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs
•The district strategic plan
•Critical attributes of
teaching document reflects
shared values and high
standards

Indicator
1.4

Statement or Question
Leadership at all levels of the
system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Response
Leaders at all levels of the system
require the use of a documented,
systematic continuous improvement
process for improving student learning
and the conditions that support learning.
All stakeholder groups work
collaboratively and consistently in
authentic and meaningful ways that build
and sustain ownership of the system's
purpose and direction. Personnel
systematically maintain, use, and
communicate a profile with current and
comprehensive data on student, school,
and system performance. The profile
contains thorough analyses of a broad
range of data used to identify goals for
the improvement of conditions that
support student learning and that are
aligned with the system's purpose. All
improvement goals have measurable
performance targets. The process
includes action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving all improvement goals. System
personnel hold one another accountable
for and evaluate the overall quality of the
implementation of all interventions and
strategies. The process is reviewed and
evaluated regularly. Documentation that
the process is implemented with fidelity
and yields improved student
achievement and conditions that support
student learning is available and
communicated to stakeholders.

Evidence
•Examples of schools
continuous improvement
plans

Rating
Level 4

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs
•Agenda, minutes from
continuous improvement
planning meetings
•The district data profile
•The district strategic plan
•Policy re: continuous
improvement
Dashboard to facilitate
feedback for continuous
improvement
Huffington Post article:
"Improving Conditions that
Improve Learning"
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite
sources of evidence the External Review team members may be interested in reviewing.

Hillsborough County Public Schools' (HCPS) shared mission - To provide an education that enables each student to excel as a successful
and responsible citizen - and vision - To become the nation's leader in developing successful students- reflect the district's purpose and
direction. Both vision and mission are prominently communicated on the district website and displayed in schools and district buildings and
public documents. The mission and vision are actualized through a comprehensive, data driven Strategic Plan that engages the continuous
improvement process through goals and measurable objectives within the four domains of Student Achievement, Human Resources,
Financial Management and Safety and Health. Accountability for each objective is managed by an administrator who is named on the
document as the person responsible for ensuring success. In order to ensure objectivity in the determination of success, the district's
Business Process Improvement Team (part of the Internal Auditing department) codes the objectives as green, yellow, or red, in descending
order of success. There is an inclusive review process that includes accountability from all district divisions and culminates in an annual
review with the School Board and general public through School Board workshops.
The district ensures that each school engages in an aligned systematic process through School Improvement Plans (SIPS). These are
developed by School Advisory Councils (SACs) comprised of school personnel as well as parents, students, and community members
working collaboratively, so that both building level and district level expectations for students can be identified and correlated, and then
achieved through effective planning, problem-solving, and assessment. SACs follow participation guidelines to assure stakeholder
representation. The Board review process and the alignment between the district objectives and the school site level improvement objectives
sustains the culture of accountability, responsibility, and ownership for continuous improvement that permeates the district at all levels. While
surveys indicate support personnel are aware of school mission, one noted area of needed improvement is to ensure that every school has
an aligned mission and vision statement clearly stated and communicated to all stakeholders. Although the majority of sites communicate
their purpose through their individual website, faculty handbook, student planner, and team/department level handouts, the district has found
room for improvement in communicating a clear purpose.
Embedded within the district's Strategic Plan are the values and beliefs that bolster the vision and mission: Achievement, Respect,
Effective Communication, Accountability, Equality & Opportunity, Continuous Improvement, Family and Community Engagement, and
Citizenship. The shared values and beliefs are evident in the reformed evaluation system of the Empowering Effective Teachers initiative
which supports a culture based on high standards, effective instructional practices, and sustained continuous improvement of academic
achievement. Leadership at all levels participate in the continuous improvement process. Dashboards have been developed that make data
quickly available to facilitate monitoring and allow district and school staff to provide meaningful and timely feedback to adjust instructional
and support practices. A district strength is its success in removing barriers to challenging, equitable education programs that include
achievement of learning, thinking and life skills. HCPS is a Choice district and provides many paths to success for all students. The District
removed barriers for underserved students to participate in Advanced Placement (AP) classes. Advancing Via Individual Determination
(AVID) students receive the support needed to enable them to achieve individual excellence.

Whether the need is specialized programs or

specialized assistance, HCPS engages in an ongoing targeted effort to meet the challenge of decreasing achievement gaps and supporting
all students.
Clear understanding and communication to all stakeholders of the mission and vision statements, coupled with firmly established values
and beliefs about teaching and learning, have enabled HCPS to maintain its focus on student-centered continuous improvement.
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Governance and Leadership
The system operates under governance and leadership that promote and support student performance and system effectiveness.
Overall Rating: 3.33
Indicator
2.1

Statement or Question
The governing body establishes
policies and supports practices
that ensure effective
administration of the system and
its schools.

Response
Policies and practices clearly and
directly support the system's purpose
and direction and the effective operation
of the system and its schools. Policies
and practices require and have
mechanisms in place for monitoring
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
requiring and giving direction for
professional growth of all staff. Policies
and practices provide clear
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

Evidence
Rating
•Professional development Level 4
plans
•Governing body policies,
procedures, and practices
•Staff handbooks
•District operations
manuals
•Communications to
stakeholder about policy
revisions
•School handbooks
•School Board
Membership http://www.sdhc.k12.fl.us/p
olicymanual/detail/6
Bylaw 0116 http://www.sdhc.k12.fl.us/p
olicymanual/detail/3

Indicator
2.2

Statement or Question
The governing body operates
responsibly and functions
effectively.

Response
The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
governing body complies with all
policies, procedures, laws, and
regulations, and functions as a cohesive
unit.

Evidence
•Governing authority
training plan

Rating
Level 3

•Historical compliance
data
•Governing code of ethics
•Board Agenda 1/28/14 http://www2.sdhc.k12.fl.us/
BoardAgenda2010/Shared
/CoverPrint.asp?AICS_ID=
14977
Bylaw 0120 http://www.sdhc.k12.fl.us/p
olicymanual/detail/4
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Indicator
2.3

Indicator
2.4

Indicator
2.5

Indicator
2.6

Statement or Question
The governing body ensures that
the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

Statement or Question
Leadership and staff at all levels
of the system foster a culture
consistent with the system's
purpose and direction.

Statement or Question
Leadership engages stakeholders
effectively in support of the
system's purpose and direction.

Statement or Question
Leadership and staff supervision
and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

Response
The governing body consistently
protects, supports, and respects the
autonomy of system and school
leadership to accomplish goals for
achievement and instruction and to
manage day-to-day operations of the
system and its schools. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of system and school
leadership.

Evidence
•District strategic plan

Rating
Level 4

Response
Leaders and staff throughout the system
align their decisions and actions toward
continuous improvement to achieve the
system's purpose. They expect all
personnel to maintain high standards
and to hold students to high standards in
all courses of study. All leaders and staff
are collectively accountable for
maintaining and improving conditions
that support student learning. Leaders
throughout the system support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

Evidence
•Examples of decisions
aligned with the district's
strategic plan

Response
Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

Evidence
Rating
•Examples of stakeholder Level 3
input or feedback resulting
in district action

Response
The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

Evidence
Rating
•Examples of professional Level 3
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Examples of school
improvement plans
•Social media
•Survey results regarding
functions of the governing
authority and operations of
the district

Rating
Level 3

•Professional development
offerings and plans
•Examples of collaboration
and shared leadership
•Survey results
•Examples of decisions
aligned with the district's
purpose and direction

•Copies of surveys or
screen shots from online
surveys
•Survey responses
•Communication plan

•Job specific criteria
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite
sources of evidence the External Review team members may be interested in reviewing.

The School Board of Hillsborough County, Florida consists of seven elected members and the Superintendent of Hillsborough County Public
Schools (HCPS) who serves as the secretary and executive officer. The School Board establishes policies and supports practices that
ensure effective administration of the system and its schools. It ensures that the leadership, at all levels, has the autonomy to meet goals for
achievement and instruction, and to manage day-to-day operations effectively. Responsibility for the administration and management of the
schools and for the supervision of instruction in the District is vested in the Superintendent, as the secretary and executive officer of the
Board. The School Board operates responsibly, functions effectively, and aligns decisions and actions with defined roles and responsibilities
as reflected in School Board public meetings and workshops. Members have a written and web-accessible policy handbook to guide its
decisions and actions. The dedication of the Board to their defined roles and responsibilities is indicated by their ongoing open workshops to
examine their Way of Work (2.2A). A process is incorporated within the Bylaws to ensure that Board members remain free from conflicts of
interest as they pursue their responsibilities. Within its purvey of effective operation of the school district, Board policy sets forth clear
direction and oversight of all aspects of fiscal management from records to contracting to purchasing, payroll and audits. This process is
bolstered by the annual ethics training that is part of each Board member's responsibility. In addition to ethics training, Board members
participate in in components of professional development offered through Florida School Boards Association, Certified Board Member
program with one member currently attaining renewed certification and another working toward certification. Professional development is an
area of potential expansion as previously certified Board members retire and newly elected members pursue certification.

All district divisions in HCPS work within the structure of the Board approved Strategic Plan to develop objectives, measures, target
outcomes and data sources to monitor attainment Strategic Plan goals. Principals are tasked to provide leadership in the development or
revision and implementation of a school improvement plan, and work collectively with instructional staff to set goals appropriate to the needs
of students in the school. Monitoring of and support to schools are provided by Area Leadership Teams with members from Administration,
Curriculum, Student Services, and Professional Development. To bolster success at all levels, School Board Policy ensures that the District
maintains a coordinated system of professional development that includes an Individual Professional Development Plan for administrators
and instructional personnel that complies with the Florida Professional Development System Evaluation Protocol Standards.

Collaboration across all levels bolsters the ability of the Board governance to foster a culture consistent with the continuous improvement
necessary to hold students to high standards in all curricula. Guided by the Board approved, data driven strategic plan, both personnel and
students are held to high standards. Leadership and staff supervision and evaluation processes result in improved professional practice in all
areas of the system and improved student success. Supervision and evaluation are student focused. Both the administrative and instructional
evaluation rubrics include student achievement as the most weighted measure. The improvement of professional practice is the focal point of
supervision and evaluation and is a consistent and regularly implemented process which includes a blend of formal and informal
observations, as well as a continuous look at student outcomes. Achievement of the student centered Strategic Plan goals is documented for
all departments and all personnel levels.

Innovation is supported through programs offered to students in order to expand their academic horizons, and to teachers to expand their
professional horizons. Leaders and staff throughout HCPS use data to align their decisions and actions toward continuous improvement.
While an internal sense of collective accountability could be more strongly developed, district divisions and individual school sites are
strongly aware of their data driven accountability. Board members expect to see improvements in student achievement and perceive
potential barriers as challenges. Community outreach is perceived as a support to meet challenges and attain school improvement goals as
the Board engages stakeholders effectively in support of the District's mission and vision. The School Board models the continuous
improvement process as policy revisions respond to demonstrated student need.
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The School Board of Hillsborough County in Florida governs the 8th largest school district in the nation. The sole focus of this governance is
the education of all students. It is the Board's adherence to this focus that strengthens district culture and fosters the system's effectiveness
that ultimately leads to student success and performance.
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Teaching and Assessing for Learning
The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across
all grades and courses.
Overall Rating: 3.0
Indicator
3.1

Statement or Question
The system's curriculum provides
equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Response
Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills. There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

Evidence
Rating
•Learning expectations for Level 3
different courses and
programs
•Course, program, or
school schedules
•Course or program
descriptions
•Survey results
•Lesson plans
•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices
•Enrollment patterns for
various courses and
programs
•Descriptions of
instructional techniques
•Example of Student
Progression Plan:
http://www.sdhc.k12.fl.us/d
oc/list/elementaryeducation/documentsforms/18-84/
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Indicator
3.2

Statement or Question
Curriculum, instruction, and
assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Response
Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose. There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

Evidence
•Curriculum guides

Rating
Level 3

•A description of the
systematic review process
for curriculum, instruction,
and assessment
•Common assessments
•Surveys results
•Program descriptions
•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices
•Curriculum writing
process
•Products – scope and
sequence, curriculum
maps
•Lesson plans aligned to
the curriculum
•Example of Pacing Guide
for 8th grade math
curriculum: Document
found in
Ideas/Instructional/ELA/Mi
ddle School/SBLA Grade
6/Curriculum Guides and
Pacing
Assessment and Testing
Calendars
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Indicator
3.3

Statement or Question
Teachers throughout the district
engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Response
Teachers throughout the district plan
and use instructional strategies that
require student collaboration, selfreflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

Evidence
Rating
•Examples of professional Level 3
development offerings and
plans tied specifically to
the results from
supervision and evaluation
•Examples of teacher use
of technology as an
instructional resource
•Findings from supervisor
formal and informal
observations
•Examples of student use
of technology as a learning
tool
•Student work
demonstrating the
application of knowledge
•Surveys results
•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs
•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices
•Interdisciplinary projects
•EET Rubric Domain 3
Lesson plan from CTE
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Indicator
3.4

Statement or Question
System and school leaders
monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

Response
System and school leaders formally and
consistently monitor instructional
practices through supervision and
evaluation procedures beyond
classroom observation to ensure that
they 1) are aligned with the system's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

Evidence
•Supervision and
evaluation procedures

Rating
Level 4

•Documentation of
collection of lesson plans,
grade books, or other data
record systems
•Peer or mentoring
opportunities and
interactions
•Surveys results
•Examples of
improvements to
instructional practices
resulting from the
evaluation process
•Administrative classroom
observation protocols and
logs
•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success
•EET Rubric
Fall Evaluation Memo
2015 Important Dates
Teacher Evaluation Inquiry
Report
Classroom Observation
Summary
Stocktake
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Indicator
3.5

Statement or Question
The system operates as a
collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

Response
All system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration often occurs across grade
levels, content areas, and other system
divisions. Staff members have been
trained to implement a formal process
that promotes discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most system personnel.
System personnel indicate that
collaboration causes improvement
results in instructional practice, system
effectiveness, and student performance.

Evidence
•Common language,
protocols and reporting
tools

Rating
Level 3

•Agendas and minutes of
collaborative learning
committees
•Calendar/schedule of
learning community
meetings
•Survey results
•Peer coaching guidelines
and procedures
•Evidence of informal
conversations that reflect
collaboration about
student learning
•Examples of
improvements to content
and instructional practice
resulting from
collaboration
•Examples of cross
curricular or program
projects, interdisciplinary
instruction, and classroom
action research projects
•Agenda for Board
Meeting covering early
release bell schedule
Proposed Bell Schedule

Indicator
3.6

Statement or Question
Teachers implement the system's
instructional process in support of
student learning.

Response
All teachers throughout the system use
an instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are often provided to guide and inform
students. The process includes multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and timely feedback about their
learning.

Evidence
•Examples of learning
expectations and
standards of performance

Rating
Level 3

•Survey results
•Examples of
assessments that
prompted modification in
instruction
•Samples of exemplars
used to guide and inform
student learning
•Achievement Series and
Dashboard screenshots
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Indicator
3.7

Statement or Question
Mentoring, coaching, and
induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

Response
System personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
system's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all system personnel
and include measures of performance.

Evidence
•Survey results

Rating
Level 3

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to district and school
beliefs and values about
teaching and learning
•Records of meetings and
informal feedback
sessions
•Professional learning
calendar with activities for
instructional support of
new staff
•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices
•TIP Information Packet
Four Day Agenda New
Teacher Orientation
Topics
New Teacher Orientation
Attendance
Pipeline
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Indicator
3.8

Statement or Question
The system and all of its schools
engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Response
Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

Evidence
•Examples of learning
expectations and
standards of performance

Rating
Level 3

•Survey results
•Volunteer program with
variety of options for
participation
•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days
•Calendar outlining when
and how families are
provided information on
child's progress
•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process
•Samples of exemplars
used to guide and inform
student learning
•Strategic Plan Core
Values
Community Involvement
Commitment
Parent Involvement
Opportunities
MySpot PPT
Parent Resource Guide
Parent Resource Guide in
Spanish
District website link to
Superintendent's
Standards Information
Meetings for Parent-Video

Indicator
3.9

Statement or Question
The system designs and
evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

Response
Most school personnel participate in a
structure designed by the system that
gives them interaction with individual
students, allowing them to build
relationships over time with the student.
Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

Evidence
•Survey results

Rating
Level 2

•Master schedule with time
for formalized structure
•Guidance Plan Brochure
Student SCIP results
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Indicator
3.10

Statement or Question
Grading and reporting are based
on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Response
Teachers across the system use
common grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented in all schools across grade
levels and courses. Stakeholders are
aware of the policies, processes, and
procedures. The policies, processes,
and procedures are regularly evaluated.

Evidence
•Survey results

Rating
Level 3

•Sample communications
to stakeholders about
grading and reporting
•District quality control
procedures including the
monitoring of grading
practices across all
schools
•Sample report cards for
each program or grade
level and for all courses
and programs
•Policies, processes, and
procedures on grading and
reporting
•Student Handbook, pg 50

Indicator
3.11

Statement or Question
All staff members participate in a
continuous program of
professional learning.

Response
All staff members participate in a
continuous program of professional
learning that is aligned with the system's
purpose and direction. Professional
development is based on assessment of
needs of the system. The program builds
capacity among all professional and
support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

Evidence
•Evaluation tools for
professional learning

Rating
Level 3

•Survey results
•District quality control
procedures showing
implementation plan for
professional development
for district and school staff
•District professional
development plan
involving the district and all
schools
•Brief explanation of
alignment between
professional learning and
identified needs
•Crosswalk between
professional learning and
district purpose and
direction
•Strategic Plan page
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Indicator
3.12

Statement or Question
The system and its schools
provide and coordinate learning
support services to meet the
unique learning needs of
students.

Response
System and school personnel use data
to identify unique learning needs of all
students at all levels of proficiency as
well as other learning needs (such as
second languages). System and school
personnel stay current on research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to all
students.

Evidence
Rating
•Schedules, lesson plans, Level 3
or example student
learning plans showing the
implementation of learning
support services
•Survey results
•List of learning support
services and student
population served by such
services
•Training and professional
learning related to
research on unique
characteristics of learning
•Data used to identify
unique learning needs of
students
•RtI/MTSS System to
ensure quality instruction
for all students

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite
sources of evidence the External Review team members may be interested in reviewing.

Hillsborough County Public Schools' (HCPS) curriculum, instructional design, and assessment practices guide teacher effectiveness and
student learning across all grades and courses. There is a comprehensive assessment system based on clear performance measures for
both students and instructional personnel. A collaborative, ongoing process for continuous improvement engages all aspects of the system
in sustained efforts to realize the vision of becoming the nation's leader in developing successful students.

HCPS actualizes its mission and vision through an extensive infrastructure that supports the interrelated systems that facilitate teaching and
learning in the district. Rigorous curriculum has clearly defined expectations that adhere to Florida's Next Generation Sunshine State
Standards with each course benchmarked to align with standards. The District's Comprehensive Research-Based Reading and Literacy
Plan, comprehensive math plan, K-12 science plan, social studies plan, and 6-12 College & Career plan, together with grade level pacing
guides and the pupil progression plan are the roadmap for successful learning. Magnet schools provide challenging and interest-based
learning experiences through a lottery selection to allow for equitable opportunity for all students. Virtual school, choice opportunities, and
career/technical pathways also provide varied learning experiences to ensure each student has equitable and challenging opportunities to
develop the learning skills needed to meet rigorous expectations. A multi-tiered system of support - the Response to Interventions
(MTSS/RtI) framework - assists each student with increasing levels of intensity, driven by specific data. Students receive both academic and
behavior support along a continuum of services developed with the student's parents and a team of teachers, social workers, psychologists,
guidance and administrative personnel.

The district strives to provide curriculum that challenges and develops thinking skills that lead to the next level through thoughtful and
purposeful instructional designs that meet the needs of each student. HCPS shares data and student progress with parents and strives to
engage families in meaningful ways in the educational process. Parent and Community Involvement is one of the core values that supports
the vision and mission. Information is available in Spanish and English on the school system website and a cadre of translators are ready to
assist with other foreign languages. Parent University is a partnership between HCPS and the Alliance for Public Schools. Parents
participate in informational sessions on varied topics that support the academic life of children in kindergarten through 12th grade.
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Communication between school and home is streamlined through Edsby, the District's electronic gradebook system, where parents can
check assignments and communicate with teachers; and mySPOT, which connects parents of secondary students to a single hub of
information that supports academic achievement and social growth. Many additional opportunities are available through conference nights,
open houses and guidance support. The annual School Continuous Improvement Plan (SCIP) survey indicates that the majority of parents
are comfortable with free access to their child's academic progress. Although this survey also indicates that the majority of students feel that
there is an adult at their school with whom they can talk, the District has recognized that this is an area that could be strengthened and
improved upon. Formal structures that form opportunities for staff and student interaction in order to help increase academic success are not
universal across the district. Consequently, HCPS has built anti-bullying procedures within the system and has seen growth in the reporting
of bullying incidents. However, student surveys indicate that peer respect is still an issue.

Across the scope of the varied learning opportunities common assessments ensure that like courses have equivalent learning expectations
with a Student Progression Plan that delineates progress toward the next level. Assessments, aligned with the instructional pacing guides
and focus calendars used for each course, provide actionable information to teachers, administrators, and curricular experts. Teachers
across the system use common grading and reporting policies, processes and procedures based on clearly defined criteria that represent
each student's attainment of content knowledge and skills. To ensure that students' grades accurately reflect their performance and
achievement, processes are guided by a set of board-approved policies, standards, criteria and procedures. These policies and procedures
provide a road map and establish expectations and practices. Formative assessments combined with summative state assessment data
(e.g., FCAT, EOCs) and national and international assessments, such as AP Examinations, PSAT, SAT, and ACT scores, IB Examinations,
NAEP, TUDA, also provide data that monitor the efficacy of the curriculum. Electronic tools allow teachers, administrators and district
personnel to synthesize data for meaningful analysis and data driven instructional revision. The instructional evaluation system examines
professional practice through formal and informal observation that monitors the fidelity of curriculum delivery and differentiation of instruction
to support student learning. Observation is grounded in the research-based Charlotte Danielson rubric.

The integration of student achievement and teacher evaluation data collection from classroom, school-wide, and district-wide fuels the
continuous improvement process and enables the system to operate as a collaborative learning organization through structures that support
improved instruction and student learning at all levels. Data flows throughout the system based on the integration and overlap of structured,
collaborative groups that meet at district, area, and school levels. System and school leaders monitor and support the improvement of
instructional practices of teachers through supervision and evaluation. Formal observation cycles for both veteran and beginning teachers
consist of three parts: 1) a face-to-face pre-conference, 2) classroom observation, and 3) a face-to-face post conference. The post
conference format has a "Next Steps" action to guide the teacher to improved practice which can include defined professional development.
Ongoing data collection during the school year drives the formation of Professional Learning Communities which can cross grade levels and
content areas depending on the needs of each school. All staff members participate in a continuous program of professional learning that is
based on assessment of the system's needs such as revised standards or cross district data and individual data from teacher observation.
The professional development system follows the Florida Professional Development System Protocol and was evaluated by the state and
received high ratings in all areas. Course offerings in HCPS are comprehensive with 23,767 different participants completing one or more of
the 7,101 different course offerings during the 2013-2014 school year.

The extensive professional development and mentor/coaching support build the capacity of teachers throughout the district to engage
students through instructional strategies that ensure achievement of the learning expectations. Lesson plan templates reflect the strategies
that require student collaboration as well as the development of critical thinking skills and content integration. The monitoring of student
engagement is reinforced through the classroom observation instrument domains 3 A: Communicating with students, 3B: Using Questioning
and Discussion Techniques, and 3C: Engaging Students in Learning. Mentoring, coaching and induction programs support instructional
improvement consistent with the system's values and beliefs about teaching and learning. HCPS has a robust teacher mentoring and support
program--Empowering Effective Teachers (EET)--which has gained attention nationwide for its comprehensive approach to teacher
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mentoring and evaluation. All instructional personnel are involved in systematic mentoring, coaching, and induction programs. New Teacher
Orientation takes place prior to the start of the school year and pairs new teachers with veteran teachers to receive training in classroom
management, planning, ethic, policies and procedures. New teachers have full time master teachers as mentors for two full years. All
teachers are supported by a comprehensive evaluation system that is includes peer and administrative observation and conferencing. In
addition, HCPS has an equally comprehensive support and mentoring program for administrators, the Hillsborough Principal Pipeline which
includes an extensive preparation and mentoring process that begins with teachers who are potential school leaders, moves on to assistant
principal internships and appointments and culminates with a two year principal induction program for new principals.
Most teachers implement the system's instructional process of continuous improvement that informs students of learning expectations.
Teachers at all levels use Edsby, the electronic gradebook, to communicate with parents and students. Supervisors pre-populate the
gradebook with formative and other standardized assessment information so that a uniform standard can be used to compare student
progress. Students and parents can maintain email contact with teachers about grades and student progress, and teachers can send email
reminders and curriculum information directly to students and parents. Through the EdConnect portal and dashboard, teachers can view
formative and summative data aggregated by class to identify trends and adjust instructional strategies. Training occurs to enable teachers to
have data chats with parents.
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Resources and Support Systems
The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students.
Overall Rating: 3.62
Indicator
4.1

Statement or Question
The system engages in a
systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Response
Clearly defined policies, processes, and
procedures ensure that system and
school leaders have access to, hire,
place, and retain qualified professional
support staff. System and school leaders
use a formal, systematic process to
determine the number of personnel
necessary to fill all the roles and
responsibilities necessary to support
purposes, educational programs, and
continuous improvement throughout the
district. Sustained fiscal resources are
available to fund all positions necessary
to achieve the purpose and direction of
the system, individual schools, and
educational programs.

Evidence
•Survey results

Rating
Level 4

•District budgets or
financial plans for the last
three years
•District quality assurance
procedures for monitoring
qualified staff across all
schools
•School budgets or
financial plans for last
three years
•Documentation of highly
qualified staff
•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff for the
district and schools
•Data on numbers of
teacher applied/attended
to Teacher Interview Day
and number of teachers
hired as a consequence of
it
Copy of district staff input
survey who attended
Teacher Interview Day
Retention stas on teachers
and staff
Copy of teacher career
ladder, FLA, and Principal
Pipeline
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Indicator
4.2

Statement or Question
Instructional time, material
resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Response
Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the system, its schools, educational
programs, and system operations.
Instructional time is protected in policy
and practice. System and school leaders
work to secure material and fiscal
resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders demonstrate that instructional
time, material resources, and fiscal
resources are allocated so that all
students have equitable opportunities to
attain challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the
purpose and direction of the system and
its schools.

Evidence
•Examples of school
schedules

Rating
Level 3

•District quality assurance
procedures showing
district oversight of
schools pertaining to
school resources
•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources
•Survey results
•Examples of school
calendars
•Alignment of school
budgets with school
purpose and direction
•Alignment of district
budget with district
purpose and direction
•District strategic plan
showing resources support
for district
•July 2014 budget
presentation at School
Board meeting
Copies of college
vouchers for dual
enrollment students
showing materials
purchased from campus
book stores
Grant & Research
Operations page on
website
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Indicator
4.3

Statement or Question
The system maintains facilities,
services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

Response
System and school leaders have
adopted or collaboratively created clear
definitions and expectations for
maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
all stakeholders. All system and school
personnel as well as students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

Evidence
•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities and
learning environments

Rating
Level 4

•Example systems for
school maintenance
requests
•Survey results
•Documentation of
compliance with local and
state inspections
requirements
•Policies, handbooks on
district and school facilities
and learning environments
•Example maintenance
schedules for schools
•School safety committee
responsibilities, meeting
schedules, and minutes
•Example school records
of depreciation of
equipment
•District policy on bullying
and Harassment link to
website
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Indicator
4.4

Statement or Question
The system demonstrates
strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

Response
The system has clearly defined policies
and procedures for strategic resource
management. The system employs a
systematic, long-range, strategic
planning process in the areas of budget,
facilities, and other strategic system
components. The strategic planning
process is regularly evaluated for
effectiveness, and improvement plans
related to the process are developed
and implemented when necessary. All
strategic plans are implemented with
fidelity by the governing body, and
system leaders and have built-in
measures used to monitor and ensure
successful implementation and
completion.

Evidence
Rating
•District strategic plan
Level 4
showing the areas of
budget, facilities, quality
control, and other strategic
systems
•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities,
learning environments
•Evaluation results of the
effectiveness of the district
strategic plan or indicators
of changes resulting in the
evaluation of the
effectiveness of the
strategic plan
•Survey results
•Policies, handbooks on
district and school facilities
and learning environments
•Latest School Plant
Survey
Five Year Plan
Project Tracking System
with example of execution
progress
Example of a site's
inventory system
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Indicator
4.5

Statement or Question
The system provides,
coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

Response
The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to an exceptional collection of
media and information resources to
achieve the educational programs of the
system and its schools. The system
designs, implements, and evaluates
processes to ensure highly qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school, and system personnel
in learning about the tools and locations
for finding and retrieving information.

Evidence
•Evaluation procedures
and results of education
resources

Rating
Level 4

•Survey results
•District education delivery
model intended for school
implementation including
media and information
resources to support the
education program
•Data on media and
information resources
available to students and
staff
•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information
•Job description of Media
Specialist on website
http://www.sdhc.k12.fl.us/d
oc/list/library-mediaservices/documentsforms/69-267/
Cybercat link http://www.sdhc.k12.fl.us/d
oc/list/library-mediaservices/resources/69266/
Virtual Library axis 360
system http://www.sdhc.k12.fl.us/d
oc/list/library-mediaservices/resources/69266/
Gale Resources for
teachers link http://galesites.com/k12/ad
min_thcsd
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Indicator
4.6

Statement or Question
The system provides a
technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

Response
The system provides a modern, fully
functional technology infrastructure,
state-of-the-art equipment, and a highly
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to continuously improve technology
services, infrastructure, and equipment.

Evidence
•Brief description of
technology or web-based
platforms that support the
education delivery model

Rating
Level 4

•Policies relative to
technology use at the
district-level and schoollevel
•Survey results
•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and schoollevel
•District quality control
procedures that monitor
the effectiveness of
technology services at the
district-level and schoollevel
•Assessments to inform
development of district and
school technology plans
•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness
•Examples of school-level
technology plans and
budgets to improve
technology services and
infrastructure to students
and staff
•District Technology Plan
EdConnect link
IPT Tool
Student Digital Resources
on main website
Information Technology
page link http://www.sdhc.k12.fl.us/d
epartments/90/informationtechnology/about/
Link to website Ties
Between Instruction and
Technology http://www.sdhc.k12.fl.us/d
epartments/33/assessmen
t-and-accountability/about/
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Indicator
4.7

Statement or Question
The system provides,
coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

Response
The system has designed and
implemented a process to determine the
physical, social, and emotional needs of
all students and then selects or designs
and implements programs to meet the
needs of these students. Measures of
program effectiveness are in place, and
system and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

Evidence
•Student assessment
system for identifying
student needs

Rating
Level 3

•Agreements with school
community agencies for
student-family support
•Survey results
•Schedule of family
services, e.g., parent
classes, survival skills
•Rubrics on
developmentally
appropriate benchmarks;
e.g. early childhood
education
•Social classes and
services, e.g., bullying,
character education
•List of support services
available to students
•Link to district website on
MTSS resources for
parents in Spanish and
English
Link to District page on
Ensuring Quality
Instruction and resources
for Tier 2 and Tier 3
Link to District web page
on Supporting the Needs
of Students with
Disabilities
Link to District web page
on Preparing Successful,
Bicultural English
Language Learners
Link to FMHI training page
http://home.fmhi.usf.edu/tr
aining/
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Indicator
4.8

Statement or Question
The system provides,
coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

Response
The system has designed and
implemented a process to determine the
counseling, assessment, referral,
educational, and career planning needs
of all students and then selects or
designs and implements programs to
meet the needs of these students.
Measures of program effectiveness are
in place, and system and school
personnel use the data from these
measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

Evidence
•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

Rating
Level 3

•Survey results
•Budget for counseling,
assessment, referral,
educational and career
planning
•Description of IEP
process
•District quality assurance
procedures that monitor
program effectiveness of
student support services
•Description of referral
process
•Example of a student's
Guidmii dashboard
available for students and
parents for career planning
Brochure explaining the
referral process http://www.sdhc.k12.fl.us/d
oc/1070/psychologicalbrochure
Brochure detailing the
framework and the
process of referring
students to Tier 3 services
http://www.sdhc.k12.fl.us/d
oc/285/rti-doc-4
EET Eval rubric for
guidance counselors,
psychologists, and social
workers
Full Service Center:
Providing Services to
Families website page

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite
sources of evidence the External Review team members may be interested in reviewing.

Recognizing that no amount of innovation or systemic change can overcome the liability of an ineffective teacher, recruiting and developing
great teachers and leaders has been a number one priority. By participating in the Urban Schools Human Capital Management Academy, an
initiative for human resources reform, Hillsborough County Public Schools (HCPS) interacts with nine other large urban districts and a
Human Capital Partner with expertise in human resources. While yet in its infancy, HCPS is developing a process to use educator
effectiveness, as determined by our evaluation systems, to support the eight key areas of human capital decisions as depicted in the
Academy model. HCPS seeks diverse and qualified candidates through varied outreach initiatives. An online application system prescreens all applicants. The district has Human Resource (HR) Partners liaise between school sites and HR, to align the best matches
between personnel and school cultures. Teacher Interview Day in HCPS occurs for potential candidates who have completed their online
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applications and annually hires 250-300 teachers. HCPS has devoted resources to create systems that support the processes to recruit,
employ and retain a sufficient number of qualified professional and support staff. The Lawson Talent Management System is made up of
seven distinct, inter-related applications. These applications include features such as competency repositories, global employee records,
and enhanced onboarding support. The software suite can also help evaluate and measure workforce performance, manage compensation
(including performance awards), and create alerts when employees are ready for progression or at risk of leaving.

Through prudent resource management, HCPS maintained staffing levels and did not implement furloughs or layoffs during the economic
downturn of the last five years. Fiscal resources in HCPS are focused on providing excellence in education to the more than 200,000
students who attend district schools. Of all district dollars, 94.89% are spent on school level services. HCPS is one of the only large Florida
districts to meet the constitutional requirements of the state's Class Size Amendment every year, which limits the amount of students in a
class. Instructional time for teachers is prioritized as stated in teacher contract and surveyed for fidelity. HCPS implemented an eight hour
day for all teachers to allow time for professional development, data chats, and planning. With a focus on continuous improvement, the
district increased the instructional day to 8 hours to allow time for planning and collegial professional development and instituted early
release days to provide for focused, school-based professional development.

Over time, HCPS has built an extensive system to coordinate and evaluate the effectiveness of all facets school management. Valid
measures are in place to provide continuous tracking of school equipment to ensure students and teachers have access to necessary
equipment, and online maintenance requests facilitate quick repair turnaround. A conference area supports Title I schools with property.
Facility maintenance is also part of a coordinated system maintaining educational facilities which support student learning through a safe,
clean, and healthy environment. There is an online work order system that tracks completion time and logs all follow up visits. Personnel are
surveyed annually to determine satisfaction.

Instructional resources are coordinated and evaluated to support the district's commitment to continuous improvement. All students and
personnel have access to an exceptional collection of media and information sources with a certified media specialist in each elementary,
middle, and high school. The district's management system, Symphony by SIRSI DYNIX, is used by media specialists to circulate the three
million books currently in the system and provides feedback not only on the number of books circulated but also which books are most
circulated and which are underutilized. A virtual library serves both professionals and students, and myON and Axis 360 digital reading
platforms enable K-12 students to read and engage with digital texts. HCPS also has focused resources on a systemic process to determine
the physical, social and emotional needs of all students and programs to meet the needs of these students with a Multi-Tiered System of
Support/Response to Intervention (MTSS-RtI) process. MTSS-RtI provides a framework for evidence-based instructional and intervention
supports to be delivered at increasing levels of intensity in a 3 tiered model. This three tiered process incorporates a data driven problem
solving process for ensuring quality instruction and school-wide behavior supports are delivered to ALL students. English Language
Learners, Students with Disabilities, Homeless students as well as students with health needs are supported through this system. Currently,
the district does not have strong interoperability for the data that derives the MTSS/RtI process and partners with the Florida Mental Health
Institute to track the efficacy of interventions. Internal systems improvements are planned with support from grant funds. To further
strengthen the MTSS/RtI support system, each school has full time, certified guidance counselors and an extensive network of psychologists
and social workers to work directly with school sites. HCPS Schools serves over 29,000 students with disabilities, in over 250 schools. The
continuum of services for most of these students can be provided in their neighborhood school. Each of the eight Area Offices has an ESE
Team which offers support and assistance to school staff and parents.

Technology infrastructure has been steadily built over time with grant funding that aligns with the district purpose and direction. This
infrastructure touches all aspects of teaching learning and operational needs. Currently, teacher effectiveness data, including student
achievement, for more than 12,000 teachers, is linked to performance pay, career ladder opportunities, professional development, and nonrenewal. Teachers have access to their students' standardized achievement, attendance, and discipline data through an online data
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dashboard; principals can view that data across classrooms in their school through their own dashboard access point. HCPS has a
technology plan that includes a needs assessment process and aligns the district strategic goals and objectives to available technologies and
resources. HCPS has developed informative dashboards and the electronic conversion of many processes such as the Individual
Educational Plan (IEP) and the Instructional Planning Tool. The Digital Classroom Plan was recently approved by the School Board and will
move the district further toward accomplishing Strategic Plan goals in a 21st Century environment. Research and innovation has initiated the
planning for Bring Your Own Device (BYOD) implementation and the 1:1 transformational learning environment. Fiscal workshops and the
summary of available expenditures support the planning process. A highly qualified technology support staff is dedicated to meeting the
teaching, learning, and operational needs of all stakeholders.

The system employs a systematic, long-range, strategic planning process in the areas of budget, facilities and other strategic system
components. The Facilities Division completes a comprehensive School Plant Survey every five years that assesses and forecasts
renovation, remodeling, and new facility requirements. New school sites are included in the survey in response to forecasted population
changes. Updates to the survey are accomplished when conditions change.

All systems in the district report measured results in the Strategic Plan which are reviewed by the district leadership in order to ensure
support to its purpose and direction.
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Using Results for Continuous Improvement
The system implements a comprehensive assessment system that generates a range of data about student learning and system
effectiveness and uses the results to guide continuous improvement.
Overall Rating: 3.4
Indicator
5.1

Statement or Question
The system establishes and
maintains a clearly defined and
comprehensive student
assessment system.

Response
System and school personnel maintain
and use a comprehensive assessment
system that produces data from multiple
assessment measures. These measures
include locally developed and
standardized assessments about
student learning as well as school and
system (including non-instructional
divisions) performance. The
comprehensive assessment system
ensures consistent measurement across
classrooms, courses, educational
programs and system divisions. Most
assessments are proven reliable and
bias free. The comprehensive
assessment system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

Evidence
•Brief description of
technology or web-based
platforms that support the
education delivery model

Rating
Level 3

•Documentation or
description of evaluation
tools/protocols
•Survey results
•Brief description of
student assessment
system including range of
data produced from
standardized and local or
school assessments on
student learning and
school performance
•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness
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Indicator
5.2

Statement or Question
Professional and support staff
continuously collect, analyze and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions that
support learning.

Response
Systematic processes and procedures
for collecting, analyzing, and applying
learning from all data sources are
documented and used consistently by
professional and support staff
throughout the district. Data sources
include comparison and trend data that
provide a comprehensive and complete
picture of student learning, instruction,
the effectiveness of programs, and the
conditions that support learning. All
system personnel use data to design,
implement, and evaluate continuous
improvement plans to improve student
learning, instruction, the effectiveness of
programs, and the conditions that
support learning.

Evidence
Rating
•Examples of data used to Level 4
measure the effectiveness
of the district systems that
support schools and
learning
•District quality control
procedures that monitor
schools in effectively using
data to improve instruction
and student learning
•List of data sources
related to district
effectiveness
•Survey results
•Written protocols and
procedures for data
collection and analysis
•Examples of changes to
the district strategic plan
based on data results
•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning
•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Indicator
5.3

Statement or Question
Throughout the system
professional and support staff are
trained in the interpretation and
use of data.

Response
All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

Evidence
•Professional learning
schedule specific to the
use of data

Rating
Level 3

•Documentation of
attendance and training
related to data use
•Survey results
•Training materials specific
to the evaluation,
interpretation, and use of
data
•Policies and written
procedures specific to data
training
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Indicator
5.4

Statement or Question
The school system engages in a
continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Response
Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning including readiness for
and success at the next level. Results
indicate improvement, and system and
school personnel systematically use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

Evidence
•Student surveys

Rating
Level 3

•Examples of use of
results to evaluate
continuous improvement
action plans
•Evidence of student
readiness for the next level
•Evidence of student
growth
•Evidence of student
success at the next level
•Pupil Progression Plan
Semester Exams and End
of Course Data

Indicator
5.5

Statement or Question
System and school leaders
monitor and communicate
comprehensive information about
student learning, school
performance, and the
achievement of system and
school improvement goals to
stakeholders.

Response
System and school leaders monitor
comprehensive information about
student learning, system and school
effectiveness, and the achievement of
system and school improvement goals.
Leaders regularly communicate results
using multiple delivery methods and in
appropriate degrees of sophistication for
all stakeholder groups.

Evidence
•Minutes of meetings
regarding achievement of
student learning goals

Rating
Level 4

•Survey results
•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals
•Examples of district
marketing tools and
websites that cite student
achievement results or
that make promises
regarding student
achievement
•Executive summaries of
student learning reports to
stakeholder groups

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite
sources of evidence the External Review team members may be interested in reviewing.

The comprehensive assessment system developed by Hillsborough County Public Schools (HCPS) ensures consistent measurement across
classrooms courses, and educational programs. Each formative and End of Course (EOC) assessment is consistent across content area -in other words every 6th grade honors English student is taking the same assessment. We have standardized testing policies and
procedures in place to ensure consistency in testing across and within schools. In order to ensure reliability and validity, the Department of
Assessment, Accountability and Evaluation, through our Horatio Test Development Center, conducts psychometric analyses of all districtdeveloped tests and works with the content supervisors when new items are generated for future assessments. The Supervisor of Data
Analysis and the manager of Program Evaluation in the Department of Assessment, Accountability and Evaluation supervise the regular
evaluation of programs for student impact using the comprehensive student assessment system. (i.e. Extended Reading Time, Ed-Venture,
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Algebra Acceleration, Men of Vision, Title III, Title I, Homeless, Summer Reading).

To enable continuous improvement across all district divisions, HCPS has systematic procedures for collecting, and applying the data
generated by the comprehensive student assessment system. Information is provided at all levels. Data collection from multiple sources
such as the Teaching, Empowering, Leading, and Learning (TELL) survey, state test results, norm-referenced test results (SAT and EOC)
provide a comprehensive picture of programs and conditions that support learning within district divisions and at school sites. District trends
are analyzed within the Superintendent's cabinet and within divisions to problem solve and provide comprehensive support to the schools.
The District Improvement and Assistance Plan (DIAP) reflects these trends. Schools analyze, collect and apply data information through the
school improvement process. This process begins with a needs assessment that includes historical data that allows for comparison, but also
provides for the school to plan for data checks throughout the school year to allow for analysis of trend data. The school improvement plan is
completed as a response to the data and Individual Professional Development Plans are created by teachers to reflect the overall school
goal and their own practices based on data available to them. The District has created a data "Dashboard" containing multiple data points,
including student achievement, early warning system information (attendance, tardies, behavior referrals, suspensions), and Exceptional
Student Education (ESE) information. State required assessment data (i.e. FCAT, FAIR, EOC) are housed in the Dashboard, along with data
generated from HCPS monitoring academic progress (i.e. monthly on-demand writing, reading formative assessments). HCPS-generated
assessments are monitored through the Department of Assessment, Accountability and Evaluation for both validity and reliability. For
teachers this data is available at a classroom and individual level for their students. The collected data also directly supports individual
students through the Multi-tiered System of Support/Response to Intervention process (MTSS/RtI). All components of student data are used
by school Problem Solving Leadership Teams (PSLT) to provide interventions in response to the data driven student need.

Throughout the HCPS system, professional and support staff are trained in the interpretation and use of data. The Office of School
Improvement, the Office of Assessment, Accountability, and Evaluation, and the Division of Academic Support and Federal Programs work
together to train administrators and school leadership teams annually in order to assemble an effective team, involving all stakeholders, in
creating and publishing school improvement plans. To ensure meaningful training and the cycle of continuous improvement, a survey is
administered for feedback on the annual data training. All teachers receive data analysis training through Opening of School Data sessions
at their school site. Site specific data is analyzed and disaggregated. To enhance this process, the HCPS Professional Development system
offers multiple data courses that teachers have an opportunity to complete as part of their Individual Professional Development Plan (IPDP).
HCPS also differentiates with additional data support when needed. For example, data coaches, who work with individual or small groups of
teachers as they analyze school data, are available in Title I schools. Additional data training through our Title I Evaluator and data coaches
has been provided for our Migrant program, our Extended Reading Time Schools, and STAAR (Students, Teachers & Administrators
Achieving Results) school principals, along with many specific schools. The Empowering Effective Teachers Teacher Evaluation Rubric
includes a specific reference to the use of data. Professional Learning Communities (PLCs) are a way-of-work in our district, focused on the
use of data.

HCPS engages in a continuous process to determine verifiable improvement in student learning, including readiness for and success at the
next level. Our school improvement planning process addresses issues of readiness for the next level, including college and career
readiness. Our pupil progression plan outlines clearly our expectations for student learning, including what is expected at the next level. As
an example of how we support our students, we have a robust AVID (Advancing Via Individual Determination) program, designed to provide
academic and social support for our students as they develop skills critical to be successful in progressing to college, especially those
traditionally underrepresented. Another example of how we support our students is our GAPII program, targeting 10th and 11th graders for a
one-week residential experience on the University of South Florida Campus. Through the District Improvement and Assistance Planning
process we address a variety of data points, evaluate our results, and plan for improvement.

Supported by our Strategic Plan, HCPS monitors and communicates comprehensive information about student learning, school performance,
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and the achievement of system and school improvement goals to stakeholders in a variety of ways. The public has access to all survey and
performance data through our website. Also readily available is our District Annual Report. Both the School Improvement Planning Process
and the School Advisory Council, that is central to that process, are an important way in which we include the public in our schools. School
improvement plans include academic achievement data, early warning system data, as well as strategic goals and academic targets. School
improvement plans, and the Comprehensive Reading Plan, are available on the Florida Continuous Improvement Management website with
full public access. HCPS employees have access to comprehensive student data through the internal email system, available in various
easily accessed locations, including academic data, survey data, and early warning system data.

HCPS is working to streamline the data management system to more efficiently support the effective use of data. While building a culture of
reliance on data, HCPS has become so data rich that at times the sheer amount of it, and the variety of sources producing it, can make its
use cumbersome. Efforts are currently underway to more effectively utilize our web-based platform, in order to house multiple data sources
under a "single roof" in user-friendly formats for instructional leaders and other stakeholders.
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Report Summary

Scores By Section
Section Score
1

2

3

Purpose and Direction

4

3.25

Governance and Leadership

3.33

Teaching and Assessing for Learning

3

Resources and Support Systems

3.62

Using Results for Continuous Improvement

3.4

Sections
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